What is a Green Travel Plan?

A green travel plan, sometimes called a
“company” or “staff” travel plan, is a general
term for a package of measures tailored to
the needs of individual organisations and
aimed at promoting alternative travel choices
to single occupancy commuting.

It involves the development of a set of
mechanisms, initiatives and targets that
together can enable organisations to reduce
the impact of travel and transport on the
environment, whilst also bringing a number
of other benefits to organisations and their
staff.

Green Travel Plans

BRIEFING NOTES

How Would Your Business Benefit?

A staff travel plan can bring benefits to your organisation,
your staff as well as the local community and environment.

Your organisation could benefit from increased
productivity generated by a healthier, more motivated
workforce, potential cost savings, reduced congestion,
reduced demand for car parking and improved access by
employees, visitors and deliveries.

Staff can benefit from improved health, cost and time
savings, reduced stress and a general improvement in
quality of life.

The local community can enjoy reduced congestion and
journey times, improved air quality, improved health and
reduced overspill parking in residential areas.

The environment generally can benefit from improved air
quality, less noise and dirt, and the reduced impact of
other national and global environmental problems such as
global warming.

Why Should You Develop One?

Gaining planning permission: Greenwich Council has
declared the whole borough an Air Quality Management Area
to reduce the impact of air pollution on health. As road traffic
is the primary source of air pollution in Greenwich, the now
requires green travel plans from companies expanding or
relocating in the area.

Overcoming parking problems: s your car park
overcrowded? s it close to capacity? Do your staff have to
search for that non existent parking space? You may be
loosing car parking spaces due to relocation or simply need
the space for alternative uses. A staff travel plan can help your
company overcome these parking problems by rationalising
existing space and reducing car travel to the workplace.

Overcoming accessibility problems: Like many sites in
London and the UK you may be experiencing congestion both
on-site and on local roads, particularly during the peak travel
periods. This congestion has economic costs in terms of fuel
costs, the time spent by your staff in traffic queues, extra costs
of moving goods etc., and can also bring with it concerns of
pollution and road safety. Staff can arrive stressed and late for
work. A travel plan therefore helps your organisation to
operate more efficiently.

To improve your environmental performance and
image: Developing a staff travel plan can help your
organisation to improve its environmental performance,
possibly as part of an environmental management system or
action plan. Improving your environmental performance has
been shown to reduce costs, win new customers, attract and
retain high calibre staff and help compliance with the law.

Actions:

The key to a successful staff travel plan

is to identify which transport alternatives

staff would be prepared to use and then

try to make these measures more

attractive than driving alone. Measure to

consider including in your staff travel

plan include:

= Car park management; incentives for
staff to cycle to work e.g. showers,
secure parking

. Loans to buy bikes and equipment

= Incentives to use public transport e.g.
season ticket loans, provision of
timetable information at work

= Car sharing; staff coaches or
minibuses

. Home working; flexible working times

= Alternatives to business travel; pool
vehicles

= Delivery scheduling and route planning;

driver training & alternative fuels.

Disclaimer: This leaflet is intended to provide only a
brief introduction to some common environmental issues
affecting business and should not be regarded as fully
comprehensive advice.



What is the Process for Developing a
Green Travel Plan?

A staff travel plan is a dynamic process that will
grow and develop with time and in response to
the changing circumstances of your
organisation. It is not a one-off event to be
undertaken and completed, nor is it a document
to be produced and put on a shelf. In GEMS’
experience of developing staff travel plans the
following steps are crucial to their successful
development.

Aims & objectives: Itis important to clarify your
aims and objectives from the start: do you intend to
reduce staff car commuting only, or business travel
as well. Develop a target related to your aims e.g. to
reduce single occupancy staff car commuting by 20%
within 12 months.

Survey: In order to develop your target and know
whether you achieve it or not, you will need to know
what the current situation is. Conduct a simple survey
to find out how your staff currently travel to work and
why, and what travel alternatives your staff would be
interested in.

Staff involvement: A successful staff travel plan
often hangs on the effective involvement of all staff. It
can often be perceived as something which makes
life more difficult for employees, or a way to cut
costs. These pitfalls should be avoided from the start
by involving staff in the direction a staff travel plan
takes, and focussing on measures which provide real
benefits to employees.

Promotion & marketing: A staff travel plan is
only as successful as the number of people who sign
up to it. In order to maximise its chances of success,
you should ensure that your staff travel plan and its
benefits are promoted to staff members.

Monitoring: And finally, don’t forget about your
staff travel plan. Conduct follow up surveys, say after
6 months, to see whether its measures are working
and whether your target is being achieved.

How Can GEMS Help Your Business?

Greenwich Environmental Management
Services (GEMS) were set up in 1995 to provide
free environmental management advice to
businesses in the Government assisted
development areas of the borough. Contact
GEMS and ask about the following forms of
assistance we can provide to help rationalise the
transport needs of your business:

" A confidential on-site Environmental
Business Check to identify opportunities for
reducing your costs associated with energy,
water, transport and waste disposal and
ensure you comply with environmental laws,
the design and implementation of a Green
Transport Plan.

" A one day introductory Environmental
Awareness Training Day, accredited by the
Chartered Institute of Environmental Health.

" A Green Light to Better Business booklet
containing practical tips for improving your
environmental performance.

" A telephone help-line for clear, simple and
quick forms of advice on environmental
matters — (020) 8305 9898.

Contact GEMS if you would like to discuss
our assistance in developing a staff travel
plan for your organisation.

Greenwich Environmental Management Services
11-15 Highbridge Wharf

off Eastney Street

Greenwich, SE10 9PS

telephone: +44 (0) 20 8305 9898

facsimile: +44 (0) 20 8305 4757

email: info@gemsnet.org
greenwich environmental management services|

www.gemsnet.org

Flexible Working for Business Success

LINKING PEOPLE, TECHNOLOGY
& ENVIRONMENT

Flexible working can help your business:

= Reduce travel costs and time

= Improve productivity

= Be more environmentally friendly
" Increase competitiveness.

Let SEE and GEMS show you how.

Our joint project aims to help small
businesses in the Charlton/Royal
Arsenal/Woolwich area do all of this by:

= Reducing their ‘carbon footprint’

" Organising travel more efficiently

" Using technology to work away from base
" Improving everybody’s work/life balance.

For further details, please visit our
website: www.workingflexibly.co.uk.

Alternatively, you can email Paul Evans

or Kristina Gamst on pe@seemterprise.co.lik
k.gamst@gemsnet.org. Or ring Paul or Kristina
at GEMS on 0208 305 9898.

DEVELOPMENT
AGENCY

Funded by:
London Development Agency &
European Regional Development Fund.

P
EUROPEAN UNION

European Regianal
nd

South East Enterprise

26 Burney Street,

London SE10 8EX

telephone +44 (0) 20 8305 2666
facsimile +44 (0) 20 8858 7010
email: info@seenterprise.co.uk
www.seenterprise.co.uk
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