I he moment to grow o Business Growth Programme

Master class opportunities

APRIL 12 — MAY 17

THE MASTER CLASSES
Delivered by recognised industry experts the master classes will help you develop

skills and gain insight into growing your business.

The Spring 2010 master class series is being held at the Clarendon Hotel, 8-16 Montpelier Row,
Blackheath, London, SE3 ORW, 9.30 — 4.30, on the following dates:

¢ Creating and Capturing New Business Opportunities 12/04/2010
* How to Grow a Sustainable and Financially Sound Business 19/04/2010
* Managing Change for Business Growth 10/05/2010
* Developing a Successful Team 17/05/2010

WHO SHOULD ATTEND
Managing directors, owners and senior managers.

THE BENEFITS

Increase your focus on business growth and

< Access new contract opportunities and diversify into new markets.
* Increase your turnover and profitability.

« Follow on expert support

BUSINESS GROWTH PROGRAMME
Between now and March 2011, South East Enterprise are offering expert one-to-one services,
mentoring, workshops and master classes for businesses with proven growth potential.

Expert 1:1 Support As issues arise, our experts will provide tailored one-to-one coaching and
advice to help you resolve them.

Mentoring Throughout the programme, you and your team will receive continual mentoring from
our experienced advisors.

Workshops We will develop tailored workshops to address specific issues identified as you progress
through the programme.

Master classes Delivered by recognised industry experts, will help you develop skills and gain insight
into growing your business.

FURTHER DETAILS

For information packs and booking forms contact Joanne Brien
T: 020 8305 2222 E: info@seenterprise.co.uk

Or download further details and a booking form at:
www.seenterprise.co.uk
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